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Hamilton County
wanted to assess =
the feasibility and
prepare a concept

development plan —— = 1
for a new industrial
park along I-35. Hamilton County is largely rural and agricultural. It is bisected by Interstate
This study examined 35 running north to south, and again by US Highway 20 running east to
the marketplace, west. Most of the current manufacturing is located in Webster City, which
determined the has been hit hard by recent layoffs. This plan was intended to respond to

the loss of jobs by evaluating new opportunities for business development

optimal location, along the interstate.

and outlined an

approach to The Williams Value-Added Industrial Park Master Plan researched the

demand for industrial space, particularly with regard to agricultural process-

industrial ing. It then identifies and strengths and weaknesses of competitive indus-
development that trial sites and parks in the region to assess whether a new park would
responds to market demonstrate market feasibility, and if so, what design features might result
conditions. in a competitive advantage.

Our team assessed five general locations along Interstate 35 before select-
ing the Williams site as the most appropriate for development, based on
access, terrain, and the presence of rail service. We then provided recom-
mendations concerning land acquisition strategies and the general layout of
an industrial park suited to small and large industrial tenants.

The plan has a two-phased approach to infrastructure development.
Williams has limited capacity for both water supply and sanitary treatment.
Small users can be accommodated through the existing system, but any
large-scale development will create the need to add water pumping and
storage capacity, along with replacing the aging sewage treatment plant.

Plans to develop the industrial park are complicated by the fact that the
county does not have an adopted zoning ordinance, meaning that industrial
uses would be largely free to locate anywhere, thereby threatening payback
on the investment in an industrial park. The final report included strategies
that might be used to discourage development outside of the planned
industrial park.



