MARKET ANALYSIS
for the RETAIL, LODGINGdDINING SECTORS
in the CITY OF GALLUP, NEW MEXICO
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1 Introduction

The City of Gallup is locatesh New Mexico
near the border with Arizona. It is situated
along Interstate 40 midway between Atb
guerque (137 miles) and Flagstaff (185 miles).
Farmington is located 110 miles to the north,
and there are no significant large commiin
ties to the south. Gaip is by far the largest
city within this areaand the dominant co-
mercial center, containing anchor stores and a
selection of goods and services not found in
the region's smaller communities. The City's
trade area is therefore quite large, extending
over50 miles in all directions.

In addition to its trade area population, the
market is augmented by considerable visitor
traffic. Travelers to the area tend to visit for
outdoor recreation, historical or archeological
resources, and to experience the Nativaeh
ican culture. Gallup is the center faa large
Indian arts and craftsindustry, and many
shops in the downtown cater to this segment.
Most of the major hotel chains are represented

in the community.The travel market is &
cussed in detail in this anadys.

Gallup recognizes its important role as a retalil
and service hub. The City is committed to
maintaining the vitality of this sector, as it
serves the needs of the local population, offers
opportunities for employment and business
ownership, and provide revenue to the en-
munity through gross receiptss@le$ taxes.

In 2011, the City retained Place Dynamics
LLC, a market research and economic deve
opment consulting firm, to complete an ayal
sis of the local market for retail goods, servi
es, and lodgingThe results of this analysis
suggest strategies to improve the compegiiv
ness and grow the City's commercial sector, to
identify specific business targets for redrui
ment, and to recommend the most effective
strategies to market the community to fgro
pecive commercial businesses.

The analysis was conducted between January
and May of 2011. It began with an initial visit

to Gallup, during which the consultant met
with local retail, restaurant, and lodging aw

ers or managers to discuss existing conditions,
customer traffic, and shopping patterns. The
consultant conducted a thorough reconsai
sance of both the community and its trade
area, including an assessment of competitive
locations within and around the trade area.

Data sources used in the analysis inauld-

cal, state, and federal sources. Data for the
lodging sector was acquired from Smithafr

vel Research. Estimates were derived using the
consultant's own proprietary models.

The report is divided into seven sectioms i
cluding the following:

A Community Pofile - a comprehensive
description of the local commercial sector
and the competitive environment.

p)

Trade Area & Demographicsa descip-
tion of the delineated trade area andapr
file of its demographic conditions.
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